2011, July 27 Wed./Thurs. Board Meeting - Charlotte
The Executive Board met at Queens University in Charlotte, NC at 1:30 P.M. on Wednesday, July 27, 2011.  Present were Tracy Schmidlin, Carolyn Hawkins, Steve Gielda, Steve Barnett, Pr. Doug Givan, Katie Sistar, Judy Laabs-Foss, and Diane Purcell.  

Pastor Doug read from II Chronicles and led in prayer.

Lois Witham and Host Team members are busy assembling the Notebook.  Carolyn said they were working with a new facilities manager and that housing is now in two buildings instead of one.  The head of the Audio Visual team had a heart attack this morning. They were working through the challenges.
Steve G. was not able to get videos from Papua New Guinea or Latvia, but he has a video from past Spiritual Director and Newsletter Editor, Carroll Lang and past secretary, Judy Lang.

John McKinny, the Executive Director of Tres Dias, will be here for a seminar and the focus of the weekend.  Another bit of information is that we helped start Emmaus, and it has really grown.  

We have hand held mikes and are paying for video taping of the seminars, forums and keynote speaker to record in better quality than years past.

We discussed the schedule and items that are in the notebook. We are excited to have the early pioneers here to help tell about the origins of our movement.

The Board discussed the lack of a National Coordinator.  Other movements are calling that position Executive Director.  The term coordinator is being used in many areas.  Steve G. moved that the National Coordinator position for NLS be called Executive Director. Pr. Doug 2nd.

Motion passed.
The board discussed the need to sign signature documents on Sunday for our files and for Thrivent and Wells Fargo since there would be a new president.
We discussed presenting a possible change in the fees structure at Business Meeting #1 and discussing it the next day.  The current structure is no fees the first year, $50.00 the second year, up to $150.00 the third year, $250 after the third year.  Steve B. presented a new structure.  It would be the same for the first three years, then instead of $250.00, jump it to $300.00.  But if a secretariat only had one or less weekends a year they would only pay half the cost. We are on a fiscal year from June 1 to May 31, and most of the dues have been paid by then. We had a deficit budget, but we have $17,000  in a designated Outreach fund which has helped.
We discussed the nominations process for President, Secretary, and Vice President of Outreach and when to schedule the nominations and votes.

We discussed the numbers of eligible delegates for NLSAM.  There was a question of what eligible meant.  It was suggested that the next Board needed to have a lawyer look at the constitution and by-laws to see if the wording regarding delegates is sound.
There was discussion regarding the National Coordinator/ Executive Director position.

Diane moved that we recess for dinner at 5:15 P.M. and Katie 2nd.  Motion passed.

The Board met again at 7:15 P.M.Tracy announced the agenda for the Business Meeting #1.  She will announce groups of past officers by years.  Steve G. will introduce special guest, John McKinny who knew Eduardo Bonnin.

Then Katie will seat the delegates.  The History Book is in all the attendees’ bags. We decided that the price for additional History Books will be $10.00. All the Board reports are in the Blue section of the Notebook.  The Database and Website need to start using the term Executive Director for that position.
We discussed who would do the reports for the ones who were absent from the meeting. The Board reports are recorded in the blue section of the Notebook. Any who bring banners will get them to the Business Meeting area.  There will be an anniversary forum with a panel of speakers. There will be a 5th day poster for people to sign to remember people who have gone on to heaven.  There will be a first timers’ picture as usual and in addition some past officer photos and an everybody photo.
Katie has worked on a History presentation from all the places that NLS has met. The power point has missing photos. She would like to have people see it and try to locate pictures to fill the gaps for a presentation next year. We need pictures of the church or university, theme bag or document, first timer photos, etc. for each year since 1981.

We discussed website communication ideas, including a possible Facebook page.  Steve commented that even Latvia has a Facebook page.  We need better ways to link secretariats and get out information for secretariats.  There seems to be a problem getting updated information from secretariats on the website.  Perhaps a link to their websites would be more efficient.
Carolyn described the seminars and how to get to them if someone wasn’t registered for one.  Small groups will meet after 2 forums and one other time.

We continued going over the schedule for the weekend. We discussed hosting. Hosts need to read the Host documents and Honorable Serving page then do lots of fund raising and requests from Thrivent. It costs $30,000 to $40,000 to host a weekend.  The biggest expense is the food.  Registration fees cover some of the cost.  Look at seeing who might be interested in hosting in 2014 or 2015.  Next year is CO, then A/OK.
Pr. Doug moved that we recess till Thursday morning.  Steve B. 2nd.  Motion passed. Board recessed at 9:45 P.M.
The board met briefly Thursday morning at 8:30 A.M. We continued going over the schedule for the weekend.  Tracy wants to ask several special guests to share some of their history with the delegates and visitors. The seating with delegate names and power point slides were readied so names could be placed after the Orientation at noon.  Board recessed at 9:20 A.M.
Respectfully submitted,
Katie Sistar
NLS Secretary
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