2011, Jan. 17 - Teleconference
The teleconference opened with prayer by Steve Gielda at 7:30 p.m. on Monday Jan. 17, 2011.  Present were Tracy Schmidlin, Steve Gielda, Carolyn Hawkins, Steve Barnett, Katie Sistar and Diane Purcell.  Pastor Doug Givan and Judy Laabs-Foss were absent.

The Board went over items that needed to be discussed.

We need to add to the Host Guidelines that the Spiritual Directors across the country need to be contacted regarding the National Meeting.  We need to address better communication about how the National Board is helping secretariats.  
There was a glitch, and the December Newsletter did not get posted on the web yet, so we will see what we need to do to post the December and January newsletters.

 Tracy and Pastor Paul Schmidlin attended and participated in a training week that Wisconsin held in lieu of a weekend.  They were very impressed, and Tracy suggested that it would be good to share this idea with other secretariats.  Nancy Heiman, a leader in Wisconsin, created the agenda from CE101 and CE 201 national documents.
Steve G. visited with the Arizona Secretariat that withdrew from NLS. In the discussions that he had with them, it was indicated that we need to be clearer with Hosting directions and expectations. Also people attending need to respect that different secretariats can do things differently, especially the adiaphorous items.  As long as secretariats are doing the essentials, all attending need to be respectful of each other’s way of doing the weekends.  
Tracy and Steve G. will be attending the Fourth Day Meeting in Texas January 27-29.  They hope to gather information and ideas regarding how other movements are handling situations and paid leadership positions.

Various secretariats have helped start international Via de Cristo movements. We discussed that we need to find out how, or if, that affects what we do with the name of our national organization, financial structure, attendance at Nationals and participation on the Board.  This will need to be brought to the body at Nationals.
Letters have been sent to all of last year’s delegates and visitors with Registration and Travel forms for the upcoming NLS in Charlotte July 28-31, 2011. Steve G. moved that to honor our past officers and early founding fathers, the National Board is offering a discount of the registration fee for them to attend the 2011 meeting for the celebration of the 25th anniversary of changing from Cursillo to Via de Cristo.  Katie 2nd. Motion passed.  The Board members are attempting to contact all past officers requesting that they attend next summer’s meeting. It would be helpful if anyone knows of a past officer who has new contact information or has gone to their 5th day.  Please send the information to Carolyn Hawkins.  
Our anniversary years are these:
1972 – First Lutheran weekend.  40 years to 2012.

1981 – Established National Lutheran Secretariat.  30 years to 2011.

1986 – Lutheran Cursillo name changed to Via de Cristo.  25 years to 2011.
Last year the delegates approved having a Video message with the international partners as part of next July’s celebration.  That is going to be set up.

There will be a nominating committee to suggest nominees for positions to be elected.  The positions are President, Vice President of Outreach and Secretary.  Any secretariat that has people who they feel are qualified for any of these positions, please send the names to one of us to pass on to the nominating committee when it is formed.

Carolyn updated the Board on Western North Carolina’s efforts in preparing for July’s NLS meeting.  They are coming along well with plans.  She has been working with Colorado to help them prepare for 2012 as well.  We discussed that past fundraising for Nationals has been about $9000 over and above the registration fees collected.
Diane reported that Minnesota’s financial report recorded that they were short $601, but they absorbed it. There were no funds to forward to the NLS Board. 
Ron Millard has let us know that he has contacted all the secretariats to gather history information. Any additional information needs to be turned in as soon as possible.  He is finishing up the work on the History book that will be provided at Nationals in July.

We are reviewing how travel and reimbursement expenses are figured for regular meetings of the Board and for Board members’ travel when helping secretariats. We will go over possible ways to do this at the next teleconference.

Steve Barnett closed with prayer at 9:50 p.m.

Respectfully submitted,

Katie Sistar

Action Items for the Board from 1-17-11
1. Anyone who has knowledge of things we have done to help secretariats needs to get that information in to the newsletter each time it goes out.

2. Carolyn send travel and registration forms for the January Conexiones to Judy. done
3. Steve B. write about the types of help the national board is doing for secretariats to keep people informed about where our money is going.

4. Steve G. post on the website that secretariats need to send at least one delegate to the annual meeting each year.

5. Katie include statement that secretariats need to send at least one delegate to the annual meeting when the surveys go out at the end of January and first of February. done
6. Diane is to remind treasurers to get the government filing done by May.

7. Diane jot down thoughts and ideas regarding international implications for our movement.

8. Tracy will contact Judy Armbrust re database coordinator position.

9. Steve B. will get letters out about the importance of having 501(c)3 status.
10. Judy contact Elie H, Jean Harmeyer, and Nate Lundgren. 
11. Diane contact Martha Ericson.

12. Katie contact secretaries from the past officer list. done
13. Steve B. call past Treasurers.

14. Carolyn send calling list to Board.  done
15. All send Steve G. 5 commonly asked questions about the weekend.

16. Katie ask Lucy if she knows of any hard copies of our past numbers. None; some materials went to Doug Burrows a long time ago.
17. Diane contact international groups for video.
18. Steve G. contact Dave Erdman about video.

19. We need about 30 second videos from Papua New Guinea, Bolivia, Latvia, Sweden, and Finland.

20. All try to think of names of possible officers to give to the nominating committee.
21. Katie send updated Lay Director’s list to Carolyn and Steve B.  done
22. All see if your secretariat has their history up to date for Ron.
23. Steve B. and Diane make dues structure recommendations.

24. All put Sat., Feb. 5, on the calendar for the next teleconference at 7:30 p.m.

25. Tracy ask Ron for an update on History Book.  done
26. Carolyn ask for a newsletter person to help Judy with the daily Conexiones at Nationals.

27. Steve G. e-mail Regional Outreach people to the Board.
28. Steve B. write up a suggested expense policy for the Board to discuss on Feb. 5. done
29. Added from e-mail – Discuss Louisiana Secretariat dissolving.
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