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Excitement has been building in the Southeast 
for several months!!  On behalf of the Host Com-
mittee, we welcome you to our warm and sultry 
state of North Carolina!  We are celebrating our 
25th year of Via de Cristo, the Way of Christ, and 
have chosen the scripture verse “I am the way, 
the truth, and the life.” John 14:6  We all have the 
common goal to follow the way of Christ through-
out our Fourth Day.  How awesome that we 
gather to celebrate and praise our Heavenly Fa-
ther!  We are so glad that you have joined us in 
Charlotte, NC for our Annual National Via de 
Cristo meeting. 
 

We will feel the Holy Spirit surround us as we 
gather to learn, share and worship together and 
glorify God; unified as one.  The shaded campus 
will hopefully help to keep you cool and comfort-
able between travels to various buildings.  We 
are here to serve you with a humble spirit and 
willing hearts and hands.  Please let us know 
what we can do to make your stay the best that it 
can be. 
 

The Host Committee will be wearing the brightly-
colored tie dye shirts with the theme on the front 
in a heart.  (There may be some others around 
also, so be careful not to mistake “foreigners” for 
Host Committee members!!)  We will also have 
red lanyards for our name tags.  We hope that 
your stay will be pleasant and will give you many 
fond memories in the years to come. 
 

Peace and Joy, 
 

Larry and Lois Witham 
 
NLSAM Co-Hosts 

The  Way of Christ 
John 14:6 

NLS 2011 Annual Meeting 
July 28 – 31, 2011 

Hosted by Western North Carolina  
Via de Cristo 

History Booklet  
of Via de Cristo 

 

At this NLSAM weekend every 
person registered has received 
the anniversary copy of our his-
tory.  If you are interested in ad-
ditional copies, they can be pur-
chased at $10.00,from John 
Bradford, at the NLS Distribution 
Center.  
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NLSAM — 2011 
 
The National meeting in July has an “all star” line 

up!  We have been busy contacting as many people as 
we could find from the pages of our history in order to 
make personal invitations.  A few of you we have not 
been able to locate. If you are reading this, and no one 
has contacted you, please, please, please contact us!  
We would love to have you in attendance this July at 
Queens College in Charlotte, N.C.  We have made ar-
rangements for some of our founding people and the 
early leaders within Via de Cristo to share with us during 
this National meeting.   

We will take the time to recognize all those in atten-
dance who have served us so faithfully through the 
years, and honor a few that are not able to attend as 
they have moved on to their 5

th
 day.  If there is someone 

that you would like to have remembered for their service 
to this National Movement, please send me a brief email 
with their name, the Secretariat(s) they served and how 
they are remembered. 

We have invited a guest speaker who actually spent 
meaningful time with Eduardo Bonin and will share sig-
nificant details from our Cursillo founding.  What was 
Eduardo trying to teach?  Are we still teaching the same 
message that was given to him by the Holy Spirit?  Are 
we still sharing the gift as it was given to us?  Come on! 
Come see, hear and visit with people from our past. 

We will be providing a history book for the first 300 
people in attendance!!  Every Secretariat was asked to 
add their individual history (we hope that your Secre-
tariat answered the call; check with your lay director 
there may still be time).  Any left-over books will be 
made available through the distribution center for a 
nominal charge. 

At this meeting, we will be taking another look at 
the coordinator’s job.  I think everyone is aware of how 
needed this position is for the National Lutheran Secre-
tariat -- it has been discussed for several years now.  
We decided it would be a paid position and the funding 
for that position is still holding us back.  

We were very excited about a special campaign in 
2006, but were unable to get it off the ground before the 
economy took its dive.  The Board was then advised to 
wait until the economy recovered and while we have 
been waiting, it became evident that we now have more 
questions than answers.   

I would like to bring this issue back to the body for fur-
ther discussion.  Please consider: 

• Is someone willing to step up to chair a funding 
campaign, someone who has the experience we need 
to make this happen? 

 • Is the body open to altering the directive and allow 
for a volunteer with paid expenses, until the position 
can be funded? 

• Will you allow the Board to put someone in place 

before the end of this NLSAM as a temporary appoint-
ment? 

• Or can we put into place an application/review proc-
ess to make it possible for someone to be in place by 
the end of 2011? 

• Does anyone have suggestions of equipped, quali-
fied people that would be willing to fill out an application 
and submit to an interview at the National meeting? 

• Does the job description need to be altered because 
we are not yet ready to make it a paid position? 
(Review the job description in this newsletter and/or on-
line) 
 
I hope to create a You Tube video at this meeting and 

have one from some of our international movements dur-
ing our time together. You can be part of this exciting time 
in our history! 

 
Finally, please know that we are looking for people 

who can serve in positions on the board:  The posi-
tions available are:  President (term expired), Vice Presi-
dent of Outreach (renewal), Secretary (term expired), 
Data Base Coordinator (replacement requested), Web-
site Manager (replacement requested). If you are inter-
ested, or know of someone who might be, please have 
them contact Carolyn Hawkins (Vice President of Admini-
stration).   

It is no understatement “Much is happening!” We are 
excited about seeing you this year in North Carolina! 
 
God Loves You and So Do I! 
Tracy Schmidlin 

NLS President’s  Report 
Reprinted from May Conexiones 

Welcome to Charlotte, NC ~ we are glad you 
have come and hope you have an enjoyable 
stay!  Let us know if there is anything you 
need!  You will find us, the host committee, 
with red lanyards and colorful T-shirts! 
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NLS National Coordinator / 
Executive Director 

 

The NLS Executive Director will be employed full time by Na-
tional Lutheran Secretariat (NLS) under the direction of the 
NLS Board to represent Via de Cristo in public relations and to 
coordinate the operations of the organization. 

Purpose: 
The NLS Executive Director is a responsible servant of Jesus 
Christ who wishes to Glorify God through the coordination and 
promotion of Via de Cristo. 

Qualifications: 
1. Be in an active 4th Day Community including Reunion 
Group and Ultreya within a Lutheran home congregation. 
2. Have a servant spirit, and be committed to prayer. 
3. Have good office skills: computer, database, Internet, fax, 

etc. 
4. Have minimal accounting skills. 
5. Be willing to work under the direction of the NLS Board. 
6. Have good communication skills. 
7. Have good organizational skills, including the abilities to 
prioritize, manage time and to motivate and utilize volunteers. 

Salary: Negotiable 

Evaluation: 
Initially reviewed after 90 days, 180 days and then annually by 
the NLS Board. 
 

General Responsibilities: 
Serves as a contact, resource and information person. Han-
dles public relations and functions as communications coordi-
nator with the 4th Day community, the NLS Board, other 
Fourth Day Movements, and the national Lutheran Church 
bodies. Coordinates preparation and maintenance of all com-
puter records. 
 

Specific Responsibilities: 
1. Responds to all inquiries (mail, telephone, e-mail, etc.) re-
ceived in the national office and sends out information as 
needed. Coordinates with the NLS Board a response to inquir-
ies regarding new movements. Is available to speak and dis-
seminate VdC information at forums, conferences and other 
Christian gatherings, and provide necessary follow-up. 

2. Works under the direction of the NLS Board, attending 
Board meetings and participating in all conference calls. 

a. Provides reports on activities. 
b. Assists the Board President in planning meeting   

agendas. 
c. Brings to the attention of the Board all articles and pub-

lic issues regarding VdC for consideration and follow-
up. 

d. Serves as an Advisory (non-voting) member of the 
Board. 

3. Establishes and maintains regular contact with all local Lay 
Directors: 
 a. To insure current rosters of local Secretariat members. 
b. To assist Secretariats in need of direction and advice. 
c. To maintain an up-to-date schedule of weekends for 

general publication. 
d. To insure prompt signing of documents, submission of 

statistical reports, and payment of annual fees from 
the secretariats. 

4. Recruits volunteer help as needed. 

5. Provides follow-up through guidelines set by the NLS Board 
and National Lutheran Secretariat to see that guidelines are 
followed. 

6. Works with the NLS Spiritual Director on matters concerning 
pastoral issues and functions. 

7. Provides web master with current information. 

8. Maintains duplicates of manuals, educational, liaison and 
promotional materials in conjunction with the Coordinator of the 
Distribution Center. 

9. Is authorized to purchase supplies at the best price or up to a 
maximum limit established by the NLS Board. 

10. Supplies the Data Entry person with address changes and 
updates as received from the local secretariats. 

11. Maintains a chronological record of Board motions and ac-
tion items. 

12. Under the direction of the Board Treasurer: 
a. Forwards all monies received to the Board Treasurer. 
b. Makes duplicate records for the office and for the Board 

Treasurer. 
c. Sends acknowledgments for all gifts, monetary and oth-

erwise. 

13. Stores all records. 

14. Provides an annual report to the National Lutheran Secre-
tariat's Annual Meeting. 

Wednesday, July 27, 2011 
Board Business: 

 
Due to many of the NLS positions being listed as 
coordinators, the board has decided to change the 
title of the NLS National Coordinator to the NLS Ex-
ecutive Director. 

Cantamos 
practicing:   
you don’t 
want to 
miss the 
music of 
this group! 
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CONEXIONES is the official 
publication of the National Lutheran 

Secretariat, a national association of 

the Via de Cristo (Way of Christ) 
movement, representing over 99,960 

who have participated in 44 

movements across the U.S.  The pur-
pose of this publication is to inform 

the delegates about the activities of 

the Annual Meeting. 
 

Conexiones Editor: 

Judy Laabs-Foss 
4495 Margaret Street 

St. Paul, MN   55110 

651/429-6762 
jer2911@comcast.net 

Vol. 19.1        Thursday July 28, 2011 

  

Don’t forget to visit the 

NLS website: 

 www.viadecristo.org 

Schedule for Thursday, July 28, 2011 

Time Event Building Location 

11:00 a.m. Orientation  Sykes  Auditorium 

12:00 noon Lunch Y D H  Dining Hall  

1:15 p.m. Opening Worship  Dana Auditorium 

2:30 p.m. Key Note Address Dana Auditorium 

3:30 p.m. Business Meeting #1 Sykes  Auditorium 

5:30 p.m. Dinner Y D H  Dining Hall  

6:30 p.m. Anniversary Forum Dana Auditorium 

8:00 p.m. Photo Opts (1st timers & everyone) Dana On steps of Auditorium 

8:15 p.m. Worship  Dana Auditorium 

 Hospitality to follow worship ~ Y D H  Dining Hall  

Y D H ï Young Dining Hall, Dana ï Dana Auditorium, Sykes ï Sykes Auditorium  

EMERGENCY PHONE NUMBER 

The emergency phone number to give 

to your family and friends at home is 

Larry Bowman’s cell: 828-244-7813.  

This can also be used if you have a 

medical issue.  We have nurses on team 

and Larry will be able to reach one of 

them for you.   

REMINDERSé.. 

¶ VERY IMPORTANT: Dorm access card and room key: There is a $65.00 (lost key) and $25.00 

(lost security pass) replacement charge.  Please return your key in the little brown envelope. 

¶ Computer usage and internet access: Queens University WIFI network key is quroyals: User ID: 

Camps2011 & Password: Camps2011 

¶ Please turn off all cell phones and electronic devices and no flash photos during worship services. 

¶ Palanca Posters are available to sign in Dana Auditorium, Room 202.   

¶ Palanca Chapel is located in Sykes, Room 228.  The host committee can be found wearing blue 

stoles and are willing to pray   

¶ An offering will be received at the Saturday Evening Worship Service for Outreach.  Checks can 

be written out to the NLS. 

¶ Host committee members have red lanyards, we are here to serve you—just ask! 

¶ If your transportation plans change, please let the host committee know. 

¶ Golf Carts are here to assist you in transportation between buildings. 

PALANCA POSTERS 
 

Don’t forget to sign all of the 

posters located in Dana Audi-

torium, room #202. 

Young Dining Hall 

Sykes Auditorium 

Need a ride? 


